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ASSAULT UNIT

STANDARD OPERATING PROCEDURES

effectiveness for the administration' _a_hd"opér-z;tion of the—Asséu!t vUnlvt vof the G*-
of Miami Police Department.

The procedures set forth here supplement, but do not supersede the
Departmental Orders or other administrative and Operational Directives.
Unforeseen conflict between the Standard Operating Procedures and the

Departmental Orders shall be brought to the attention of the Unit Commander for
appropriate comrective action.

Personnel assigned to the Assault Unit shall become familiar with these
procedures,

Lt. Weslyne Lewis
Commander
Assault Unit

1| 90

Effective Date
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ASSAULT UNIT

STANDARD OPERATING PROCEDURES

l. MISSION

The Assault Unit's mission is to investigate, arrest and present for prosecution
the below-referenced cases and to evaluate trends, methods, and overall crime
patterns related to these crimes in the City of Miami.

A

W

o o

m

Attempted Murder

Aggravated Assaults (misdemeanors with unusual circumstances)
Aggravated Battery (misdemeanors with unusual circumstances)
Stalking (Excluding Domestic Violence cases)

Arson involving attempted murder; excluding domestic and property
crimes

Hate Crimes

Assaults on Police Officers and Firefighters

Lt Weslyne Lewis
Commander
Assau(lt Unit,

hsleo

Effective Date
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MISSION GOALS AND OBJECTIVES
{Continuation)

I. GOALS

To properly integrate personnel time and resources for the successful
investigation of assigned cases.

(1. OBJECTIVES

A. To investigate all Assault and Battery felony cases or misdemeanor
cases with unusual circumstances and achieve a clearance rate

. |0 INncrease tne sSUccessiul prosecution of Individuals arrested by the
Assault Unit.

C. To continue to improve working relationships with other units and
personnel of the Miami Police Department, as well as other local,
state and federal agencies.

D.  To successfully conduct investigations with the overall objective of
reducing crime and arresting offenders.
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DUTIES AND RESPONSIBILITIES OF PERSONNEL.:

{Continuation)

B.

Notification of the Assault Unit Commander will be made, while on or off duty:

1.

Whenever a departmental report involving an Assault Unit
Personnel requires review and on the scene investigation by a
Command level officer, lieutenant or above. (These reports
include Response to Resistance, Discharge of Firearms, Vehicle
Accident, etc.)

Whenever an Assault Unit Personnel is admitted into a hospital,
far any reason, while on-duty.

All assaults witn Serous njuries, INvolving juveniles or multiple
people.

Any other time, on or off duty, when an Assault Unit Personnel
desires the assistance of a Command-level officer to deal with a
professional or personal issue.
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3. In addition to their primary supervisory duties, the supervisor will
perform such administrative tasks as the Assault Unit Commander
deems necessary.

4. Supervisor's notebook: This will be maintained on all personnel
assigned to the supervisor's team. This notebook will be available for
periodic review by the Assault Unit Commander.

5. Supervisor's LRMS/ Premier One: Maintaining and tracking all assault
cases received by the Records Unit. Ensuring that cases are assigned
to a detective and approved in a timely manner.

6. Supervisor's Case Assignment Log: Each supervisor will maintain a
Case Assignment Log. This provides a procedure for tracking cases
assigned to team members, to ensure timely completion of
supplementary reports and to show a record of cases assigned per
person fo aid in case assignment. Each supervisor will record the
following:

A. A case assignment log sheet for each one of his team members
B. Listonly assigned cases
C. Case number, victim, type of case as indicated

D. Enter "Date Assigned” for each case
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DUTIES AND RESPONSIBILITIES OF PERSONNEL:

(Continuation)

7.

10.

11.

12.

E. Enter the date the completed supplementary report is received
and reviewed by the team supervisor in the “Date Supplemented”
column.

F. It will be the supervisor's responsibility to maintain and condense
log pages as necessary.

Supervisors are responsible for checking the Premier One Unassigned
properiy assignea.

Sup > will be responsible for submitting statistical information fi
monthly reports to the Assault Unit Commander.

Supervisors will be required, unless excused by the Assault Unit
Commander, to attend monthly assault unit meetings and be prepared
to discuss current open and ongoing investigations.

Each supervisor will be required to actively work with the State
Attorney’'s Office, Public Defender’s Office as well as other concerned
agencies and individuals in order to eliminate unnecessary court
appearances for themselves and persons under their supervision.
Every attempt should be made to schedule or reschedule court-related
appearances during on-duty hours.

Supervisors should become cognizant of their detectives court-related
appearances with the intended purpose of securing successful
prosecutions. Contact should be made with the State Attorney’s Office
to receive feedback on detective's case preparation. If a prosecution is
not successful due to an detective’'s work product, supervisors will be
responsible for taking actions to eliminate further case preparation
problems. This may take the form of closer supervision or additional
training.

It will be the responsibility of the Assault Supervisor to coordinate
training for all newly assigned Assault Detectives.
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DUTIES AND RESPONSIBLITIES OF PERSONNEL:

(Continuation)

The Assault Unit Detective is responsible for the overall coordination and follow-up
investigations of assigned cases and other responsibilities in accordance with
Federal, State and Local laws, Deparimental Rules and Regulations, General
Orders and Standard Operating Procedures.

A. Police detectives assigned to the Assault Unit are responsible for, but not
limited to, performing the following duties:

1.

10.

Responding to scenes of crimes when required and coordinating all
aspects of a criminal investigation with all support units.

coordainating the creation of INner and outer perimeters tor crime scene
preservation according to CIS directives. Interviewing of witnesses,
victims, etc.

Interviewing of suspects for the intended purpose of securing s~
statements taken under proper legal circumstances.

Coordinating the identification and collection of physical evidence.
Properly documenting all investigatory efforts and actions taken. This
will be accomplished with the use of the detective’s notebook and by
prescribed 301 Reports.

Conduct neighborhood canvasses when appropriate.

Prepare proper photo lineups and video lineups as appropriate.

Become proficient in the area of interviewing suspects and witnesses.

Become proficient in establishing probable cause for securing arrest
and search warrants through the State Attorney’s Office.

Communicate the status and all updates of the case to the Assault Unit
Commander and Supervisor. Communication of new information is
imperative.
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DUTIES AND RESPONSIBILITIES OF PERSONNEL:

(Continuation)

11.

12.

13.
14.
15.

To.

17.

18.

m O O

AL

L ©

M.

Become familiar with the capabilities and limitations of the polygraph.

Coordinate with the Crime Analysts to ensure proper distribution of
investigative fliers for Department wide distribution.

Become familiar with telephone and US Mail traces.
Coordinate BOLQ information with the Communications Unit.
Cultivation and use of informants.

FoOllow The prescribed tormat for recoraing Information tor the 301
boards. The detective will follow the proper format to ensure uniformity.

Forward all media requests through the Public Information Office.

Become familiar with the procedures of the following internal and
external agencies:

Patrol Section

Crime Scene Investigations Unit
Special Victims Unit
Internal Affairs Division
Medical Examiner’s Office
Rape Treatment Center
Miami-Dade Laboratory
Emergency Room at J.M.H.
State Attorney’s Office

US Aftorney’s Office

F.B.1.

D.EA.

Customs

Investigative Support Section
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DUTIES AND RESPONSIBILITIES OF PERSONNEL.:
{Continuation)

19. Become proficient in using Premier One Case Management to complete
cases.

20. Become familiar with the N.1.B.|.N. system.

B. Assault Detectives shall make contact with all victims and witnesses in open
investigations. This contact shall be made within the first thirty days of the

¢c.  Answer the telephone, assist the public in a courteous manner.
d.  Maintain public request, case status and case assignment logs.

e. Any other assignmenis the Assault Unit Commander deems
necessary.
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ASSAULT UNIT

STANDARD OPERATING PROCEDURES

SUBJECT: Assault Unit Information and Reporting Systems

PURPOSE: To provide a system of disseminating information to both civilian

and sworn personnel through the use of various processes.

SCOPE:
I. Assault Unit Email Distribution

A. The email distribution shall be reviewed by each

person at the beginning of his or her tour of duty.

B. If a member is away from the unit for longer than seven
days, it will be his or her immediate supervisors
responsibility to ensure that the person obtains the

pertinent information upon his or her return.

Lt. Weslyne Lewis
Commander
Assault Unit

|00

Effective Date
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STANDARD OPERATING PROCEDURES: S.0.P. 2

(Continuation)

Il. Report of investigation (301) Binder

A. The report of investigation (301’s) binder is located in the

Lieutenant’s Office.

Reports of investigation that have been reviewed and
signed by a supervisor will be placed in the designated
binder and uploaded in Premier Cne.

It is the responsibility of every supervisor and detective to
review all 301's daily.

N Search and Arrest Warrants

A. All search and arrest warrants will be approved by the

Assault Unit Commander prior to submitting to the State
Attorney.

Iv. Arrest Forms/ F.A.T.

A

C.

All arrest forms will be reviewed by a supervisor to ensure
they are thoroughly completed.

All FAT Packages will be reviewed and approved by a
supervisor prior to submitting to the Felony Apprehension
Team.

All arrest forms and warrants will be sent to the Assault
Email Distribution List.
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STANDARD OPERATING PROCEDURES S.0Q.P. 3

(Continuation)

Preliminary Investigation

Consistent with other responsibilities, the uniformed officer will
conduct the preliminary investigation to a point where a lapse
in the investigation will not hamper or jeopardize the outcome
of the case nor prohibit the officer's return to service without
undue delay. Unique circumstances may occur which require
notification and an initial response from non-uniformed
detectives. In such cases, the detective assumes responsibility
for both the preliminary and follow-up investigation.

A. Preliminary Investigations

Ereimnary Invesugartons may inciuae:

1.

PN A~LN

S.
10.
11.

Observing all conditions and events surrounding the
crim

Locating and identifying witnesses.

Conducting an area canvas.

Maintaining the crime scene and protecting evidence.
Interviewing the complainant and witnesses.

Obtaining a suspect description and issuing a BOLO.
Interrogating the suspect.

Arranging for the collection and/or preservation of
evidence.

Effecting the arrest of the criminal.

Checking on the status of the victim.

Reporting the incident fully and accurately via 301.

B. Follow-up investigations may include:

LN =

@ o

10.
11.
12.
13.
14.

Reviewing and analyzing preliminary reports
Conducting interviews and interrogations.

Reviewing departmental records.

Seeking additional information from the complainant,
uniformed  officers, witnesses, neighbors and
informants.

Reviewing results from laboratory examinations.
Arranging for dissemination of information, as
appropriate.

Planning, organizing and conducting searches.
Preparing cases for court presentation

Assisting in prosecution.

Identifying and apprehending suspects.

Collecting physical evidence.

Determining involvement of suspects in other crimes.
Checking suspects criminal histories.

Soliciting  assistance/information from other units
and/or outside law enforcement agencies.
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ASSAULT UNIT

STANDARD OPERATING PROCEDURES

S.0.P. 6
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PURPOSE: To provide the Assault detecti w™'  set of guidelines that addresses
the responsibilities for crime scene preservation.

SCOPE: Assault detectives shall be responsible for crime scene preservation at
any crime scene in which the Assault Unit will have investigative
responsibility.

I Upon arrival at a crime scene, the Assault detective shall ensure
that the scene is secured. Patrol Officers will be utilized to secure
the crime scene with the black and yellow crime scene tape.

Il On all assault crime scenes, an inner perimeter and an outer
perimeter will be established.

A. The inner perimeter shall be the area where
evidence of the crime is located.

B. The inner scene area will be accessible only to the
investigating Assault Unit personnel, the assigned
Crime Scene Investigators, and the Assault Unit
Commander.

RN

Lt. Weslyne Lewis
Commander
Assault Unit

ISER

Effective Date
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STANDARD OPERATING PROCEDURES: S.0.P. 6

{Continuation)

C. All other police, medical and support personnel will
be confined to the outer perimeter.

D. The outer perimeter will keep the viewing public,
media, and onlookers at a distance that is sufficient
so as not to interfere with or impede the
investigation.

. - T e T |

Unaunorni£Zed personnel erner e mnner or outer perimerter.

The Assault “atectir  will t »onsible to ensure that no
evidence or suspectea evidence is disturbed, moved or destroyed
prior to being documented.

A. Do not touch or allow anyone to touch anything of
suspected evidentiary value.

B. Do not place or allow anyone to place anything on
the crime scene. (Cigarette butts, coffee cups or
food wrappers).
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PURPOSE:

SCOPE:

ASSAULT UNIT

STANDARD OPERATING PROCEDURES

7
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To provide a method for the reporting and documentation of the
investigative effort.

l. Reports of Investigation (301's) are intended to:

A. Update the Section Commander, Supervisors and
detectives with current information with ongoing
investigations.

B. Provide a documented report on the progress of an

investigation.

C. Provide necessary information to complete the
Supplemental Report.

D. Document the final disposition of the case.

[ When a detective responds to a scene or is assigned to conduct
an investigation, a 301 will be completed. The 301 will be
reviewed by the respective supervisor and sent through the
Assault Unit Distribution List prior to the end of their tour of duty.

Lt. Weslyne Lewis
Commander
Assault Unit

e 20

Effective Date
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STANDARD OPERATING PROCEDURES: S.0.P. 7

{Continuation)

M. A 301 Report will be completed on the following investigations:

Tow>

F.

Aggravated Assaults/ Batteries

School Threats

Arson and Bombings which involve injury.

Any other incident when the detective is instructed to
document an investigation that was conducted.

Armir imeatnnan vihmes Ar TmfArvmn bl A f bl

Hate Crimes

V. Reporting the Progress of an Investigation

A.

A 301 will be completed that details the
investigative steps taken on an incident that hefshe
responded to. The completed 301 will be reviewed
(if possible) by the supervisor and submitted to the
Assault Unit Commander before the end of the tour
of duty.

If the 301 report is returned for corrections or for
the inclusion of additional information, then the
corrections will be immediately made to the report
by the author.

The corrected 301 report will then be forwarded
back to the reviewing supervisor and submitted to
the Assault Unit Commander before going off duty.

V. 301 Distribution

A

The original 301 is submitted to the Assault Unit
Commander for review and emailed to the CID
Assault E-mail Distribution. After being reviewed, it
is returned to the detective to be placed in the case
file.
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STANDARD OPERATING PROCEDURES: S.0.P. 8

{Continuation)

Supervisors are responsible for ensuring that a case file is
maintained for each case assigned to his/her detectives and that
cases are reviewed to determine their continued status, and
supplemental reports are submitted according to the guidelines of

this SOP.

All supplementary reports will be made according to the following

format:

A, Supplemental Report Number

1. First

supplemental  report,  second

supplemental report, etc.

B. Classification {Original Offense/Incident)

1. Classification to remain the same

2. Classification changed from to

C. Status (What is the current status of the
investigation effort)

1. Case cleared by arrest of an offender

a.

b.

Attach A-Form to case folder, List
name, DOB, address, phone
number, charge and date of arrest.
Note if there are other offenders

No further police action

2. Case cleared by ECA

a.

b.

Meet ECA requirements

List name, DOB, address, phone
number, height and weight

No further police action
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STANDARD OPERATING PROCEDURES: S.0.P. 8

(Continuation)

3. Case filed as NFI

a. After a case has been assigned, all
investigatory leads have been
exhausted, and the investigation has
reached a dead end.

b. Explain detaiis in the narrative

a. Explain details in the narrative
b. Further police action - Yes
5. Case open, investigation complete, warrant

obtained or pending arrest of offender.
a. Further police action - Yes

6. Case closed or investigation complete.

NOTE: Itis not necessary to indicate "Pending Court"

V. Unfounded Complaints

A

Unfounded complaints are those which are
determined to be false or baseless.

1. Follow-up investigation has determined that
the reported crime did not, in fact, occur.

The following questions should be considered and
reported in the narrative portion of the
supplementary report when unfounding a report.

1. Was there any visible evidence to indicate that
a crime in fact occurred?

2. Were there any additional witnesses to the
reported crime?

a. If any of the above are
answered “YES”, it is not
appropriate to unfound the report
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STANDARD OPERATING PROCEDURES: S.0.P. 8

{Continuation)

4, Offender killed by law enforcement officers
or citizen law enforcement.

5. Confession by offender already in custody

or serving sentence. If a decision is made
not to prosecute for the admitted offenses,
then exceptional clearances will be taken. If
prosecution was started, the clearances
would be by arrest.
Ul PIuseCuLcu 1ol dil vlielise WIICHE nay De
the same. (You attempt to return him for
prosecution, but the other jur liction will
not release the offender to you).

7. Extradition is denied.

VIl No Further Information Status

A. After a case has been assigned and all investigatory leads
have been exhausted and the investigation has reached a
dead end. All leads and the steps were taken to follow — up
those leads and must be thoroughly detailed in the narrative of
the Supplementary Report. All attempts must be noted and
dated via case file.

B. The following three criteria must be met when a case is closed
with an NFI status:

1.

3.

Physical contact made at the victim’'s address listed on
the report. If the victim is not home a business card
must be [eft.

Phone contact attempts via the number listed on the

report.

A certified letter with return receipt will be sent to the

victim.
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ASSAULT UNIT

STANDARD OPERATING PROCEDURES

Precautionary measures should be taken to only release
information that is not prohibited by law, that will not
harm/embarrass innocent persons nor hamper the investigative
effort.

A. All Assault personnel should be cautious of pretrial
publicity of assault cases which could adversely impact a
defendant's ability to receive a fair trial.

Specific information which could only be known by the perpetrator
should be kept confidential in order to aid subsequent interviews of
suspects.

Lt. Weslyne Lewis
Commander
Assault Unit

s oo

Effective Date
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STANDARD OPERATING PROCEDURES: §.0.P. 9
{Continuation}

1. Specific information which shall not be released includes:

A. Any reference to informants including name and address.
B. Names and addresses of witnesses.
C. Specific information contained in any confession.
[} Mlmam s A AaAdArA~A AF Himmila Acimmoanba
E. Name and address of victims of sexual assaults.
V. The press release should contain the following basic information:
A. How police were alerted.
B. Date, time, and location of incident.
C. Name, age, and sex of victim (unless victim was also

sexually assaulted).

D. Offender's name, age and sex (unless offender is a
juvenile).

E. Charges against offender.

F. Case number.

G. A brief description of the incident.
V. After supervisory approval, the following distribution is made.

A, Copy to Assault Unit Commander.

B. Original to Public Information Office.
C. Copy to Case File.
D. Copy to C.I.S. Commanding Officer.

m

Copy to Patrol District Major.
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STANDARD OPERATING PROCEDURES: $.0.P. 9

Continuation)

VI.

VI

VIII.

On major crime scenes, a representative of the Public Information
Office will generally be present to establish liaison with the media
and create a press release.

Refer to the on-call Public Information Office list after hours
for call out.

Public Information Office

All Teyuests 1ol e medd 10r nierviews ana medala
assistance should be routed through the Public Information
Office. Members of the media ¢ ing at the station
should be instructed to report to tne Public Information
Office.

All requests for interviews which are granted by the Public
Information Office will be coordinated through the Assault
Unit Commander and an appointment will be set up.
Interviews will not be set up to discuss the results of any
open or pending assault investigation.

No exceptions will be made to this policy without the Assault Unit
Commander or higher authority granting approval.
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STANDARD OPERATING PROCEDURES

Responsihility for Arrestees and Witnesses

Assistance should be requested from transporting officers
when appropriate.,

Uniformed officers will resume their responsibility for
arrestees when they leave the office with a prisoner.

At nc time will non-sworn employees of the Assault Unit
assume responsibility for the custedy of a prisoner.

Prisoners will not be left unattended or unmonitored in
interview rooms or any other section of the office.

Discretion will be exercised when removing handcuffs of
prisoners in the office. It is understood that in some cases
the handcuffing of prisoners may interfere with establishing
and maintaining rapport.

When an arrestee is interviewed, two detectives should be
present.

Interviewing of juvenile arrestees will be conducted in
compliance with Departmental Orders and applicable law.
The juvenile log will be completed by the interv  ing officer.

Lt, Weslyne Lewis
Commander
Assault Unit

s Ly

Effective Date
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STANDARD OPERATING PROCEDURES: S.0.P. 14
(Continuation)

PHOTOGRAPHIC SHOW-UP ADMONITION

“Ina moment | am going to show you a group of photographs. This group
of photographs may or may not contain a picture of the person who
committed the crime now being investigated. Keep in mind that
hairstyles, beards, and mustaches may be easily changed. Also,
photographs may not always depict the true complexion of a person — it
may be lighter or darker than shown in the photo. Pay no attention to any
markings or numbers that may appear on the photos or any other

looked at all the photos, tell me whether or not you see the person who
committed the crime. Do not tell other victim(s)/witness(es) that you have
or have not ic _ itified anyone.”

D. Show the Photo Display Folder: Each victim(s)/witness(es) should
view the folder separately and individually,. Do not allow
victim{s)/witness(es) to talk to one another during the photo line-up
procedure. Victim({s)/Witness(es) must not be allowed to consult with one
another about their identification either before, during or after the line-up
procedure. Each witness making an identification should initial and date
the back of the photograph he identifies.

E. Victim(s)/Witness(es)’ Comments: Comments by a
victim{s)/witness{es) who is shown photographs in a Photo Display
Folder should be recorded as part of a Formal Statement, if possible.

Victim(s)/Witness(es) should sign and date the back of any photographs
selected and sign the Formal Statement. Victim(s)/Witness(es) should
not be told that they have picked the “Right” or “Wrong” photo.

If a victim(s)/withess(es) cannot make an identification, he/she may then
be asked:

“Do any of the persons shown in the photographs resemble the person
you saw?”

If the victim(s)/witness(es) then selects a photo, he should be qu  tioned
about the reasons that particular photo resembles the suspect. These
comments made by the victim(s)/witness(es) should be recorded and
made a portion of the Supplementary Report. The victim(s)/witness{es)
should initial and date the back of the photograph he selected.

F. The Photo Display Folder containing all photographs and photo
identification reports used in the photographic line-up shall be retained for
presentation in any subsequent court proceeding.
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STANDARD OPERATING PROCEDURES: S.0.P. 15
(Continuation)

2. Statements of victims or witnesses, as well as physical
evidence, may be used to make this determination.

B. Evidence of prejudice while committing an offense; enhance
penalties under Florida Statutes 775.085

C. The penalty for any felony or misdemeanor shall be
raclassified as nrovided in thic iiheprtinn if tha rAammiceinn Af

a misdemeanor of the first degree.

2. A misdemeanor of the first degree is reclassified to a
felony of the third degree.

3. Afelony of the third degree is reclassified to a felony of
the second degree.

4. A felony of the second degree is reclassified to a
fetony of the first degree.

5. A felony of the first degree is reclassified to a life
felony.

D. All reports of hate crimes will be reported to the Unit
Commander for the primary crime.

1. The Violent Crime Intervention Administrator will
assign a Victim Advocate to assist in providing
additional intervention that maybe necessary or
requested by the victim.

2. The NET Area Commander will be briefed on the
incident in order to assist with any other additional
intervention.
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